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Asset Performance
Talent` Asset Performance service is a specialized offering that support asset owners and operators to safely sustain optimum production and efficiencies at minimum cost.
Our team of experts across Europe, Africa and Middle East bring together years of experience with local and international operations, focusing on five areas that can be delivered separately or in parallel:
1. Maintenance and Reliability
Talent’ Maintenance and Reliability Services focus on ensuring all equipment and systems are optimized to achieve desired operating performance.
These services and solutions involve the identification of needs, risks, strategic planning and tactical responses required to develop and deploy procedures, systems and workplace tools for successful operation and maintenance of new or upgraded plant and equipment.
Talent ‘hands on experience
· Maintenance Management System set up 
· Maintenance Planning & Scheduling
· Reliability Engineering Solutions  
· Spares Parts Analysis and Optimization
2. Shutdown Management
Our team provides effective planning and management to ensure shutdowns and maintenance activities are carried out in a cost-effective and safe manner.
Talent’ shutdown management services are streamlined to ensure shutdowns are executed effectively, allowing regulatory inspections, maintenance and capital works projects to be carried out.
      Talent ‘hands on experience
· Shutdown Strategy and Planning
· Shutdown Scope Assessment and Prioritization
· Shutdown & Turnaround Optimization
3. Asset Integrity Management and Compliance
Our Integrity Management and Compliance solutions keep facilities and workforces safe, compliant and in the best operating condition.
Asset Integrity
To an Asset Operator, it is essential that Asset Integrity is established during the early design process, that Asset Integrity is built into the asset during construction and demonstrated during the delivery and handover stages such that a plan, processes and procedures can be implemented to maintain that Asset Integrity throughout the life of the asset.
We help our clients manage risk by ensuring that assets are safe and conform to the required standards, and workforces are adequately trained.
     Talent ‘hands on experience 
· Integrity Management Plans
· Audit and Inspection
· Brownfield Fitness for purpose analysis  
· Risk Based Inspection Optimization 
· Compliance Management
· Safety / Operational Critical Equipment
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TRAINING & CONSULTANCY




